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Four States of Mind that Cause Accidents 

By Onsite Safety  
   
Job site safety is an ever-present issue that is a constant threat in any environment and in any walk of life. The great-
est way to prevent accidents is to train people how to reduce the risk to zero or how to put controls in place that will 
limit the possibility of an accident. Workplace mishaps can be dramatically reduced with the correct mindset and atti-
tude by recognizing four common errors that open the door to injury:  

1) Rushing 
 
Employees often feel constant pressure to complete tasks as quickly as possible so that they can move onto the next 
task or finish the day early. Rushing reduces the quality of workmanship and increases the chances of not following 
the correct safety steps to complete tasks. Accidents increase on Fridays, holiday weekends or when jobs are behind 
schedule. It’s important to remind employees that working safety is the first priority, even if it means finishing 
the job later. 
 
2) Frustration 
 
Frustration is a mindset that almost everybody experiences at some point in life. Having the right tools to manage frus-
tration and turn negatives into positives is key to being able to avoid accidents and injuries. Creating a workplace that 
prevents frustration from developing is key. Employees can get frustrated at poor procedures, bad communication, 
wrong or insufficient materials and problems at home. Not all situations can be managed and controlled, but hiring em-
ployees that can control their emotions is a valuable practice to any company. 
 
3) Fatigue 
 
Fatigue greatly reduces production and performance. A tired driver is said to be as dangerous on the road as a drunk 
driver, which illustrates the dangers of fatigue. It is very important to identify when a worker is fatigued to take 
the correct cause of action. A great danger in hotter climates is heat stress, which causes fatigue and can result in 
death. Having heat stress safety plans are an essential training topic for all work forces. To avoid fatigue, employees 
should not overwork or work overly long hours. Corporations have to set realistic deadlines and attainable goals for 
employees. 
 
4) Complacency 
 
Complacency can be the most dangerous mindset that results in an injury or accident. The first step to an accident in-
volves the false belief that experience makes you invulnerable. Accidents can happen to anybody at any time 
and one’s sense should always be finely tuned to each situation’s risks. A false sense of security is the result of poor 
training and following bad practices, which leads to accidents. Management needs to be quick to intervene when bore-
dom results in complacency. These mindsets can cause or contribute to critical errors which increase the probability of 
injury: 

 Eyes not on task 

 Mind not on task 

 Walking into the line of fire 

 Losing balance, traction or grip 
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Workers at a Birmingham, Alabama framing company were wearing fall protection harnesses 
when OSHA inspectors visited the sight, but the harnesses were not tied off to prevent a fall.  
Structural Subcontractors Service, LLC was cited for exposing workers to fall hazards and faces 
proposed penalties totaling $102,669.  OSHA initiated an inspection on July 7, 2017, as par t 
of the agency’s regional emphasis program to limit falls in construction. 
 
Based on the inspection by agency compliance safety and health officers, OSHA issued one will-
ful citation for failing to protect employees from fall hazards and two serious citations for expos-
ing employees to falls of approximately nine feet, and for failing to train employees to recognize 
fall hazards.  “Falls in construction are a leading cause of fatal injuries,” said OSHA Area Direc-
tor William Fulcher, in Atlanta. “This company knowingly allowed the framers to work on the 
roof without fall protection.” 

Alabama framing company workers exposed to 
fall hazards 
October 24, 2017 

OSHA News Release - U.S. DOL Cites West Virginia Contractor After Employee Injured in Roof 

Fall, Proposes Penalties Totaling $86,916 

Region 3 

PRINCETON, WV – The U.S. Department of Labor’s Occupational Safety and Health Administra-

tion (OSHA) has cited Benco Builders of the Virginias Inc. for multiple safety hazards, including 

lack of fall protection, after an employee suffered serious injuries from a 19-foot fall off a roof. 

The Princeton-based contractor faces proposed penalties totaling $86,916. 

OSHA inspected a work site where Benco was the general contractor responsible for demolish-

ing an existing structure and constructing two steel/metal buildings. OSHA issued a willful cita-

tion for failure to provide and require employees to wear fall protection during roofing work. 

The Agency also cited the company with eight serious violations for exposing workers to electri-

cal, scaffolding, and forklift hazards; and for providing defective and uninspected fall protection 

equipment. OSHA also issued one other-than-serious citation for not developing and implement-

ing a written hazard communication program for hazardous materials. 

"Falls remain the leading cause of injury and death in the construction industry," said OSHA Ar-

ea Office Director Prentice Cline, in Charleston. "Employers must provide proper fall protection 

and follow all safety requirements to prevent incidents like this from occurring." 

https://www.ishn.com/keywords/1231-fall-protection
http://www.osha.gov/
https://www.ishn.com/keywords/5826-occupational-exposure
https://www.osha.gov/dep/leps/RegionIV/reg4_fy2017_CPL-17-01_falls.pdf
https://www.dol.gov/sites/default/files/newsroom/newsreleases/OSHA20171200.pdf
http://keywords/5370-construction-industry
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Article Provided by Dave Serie, General Superintendent 

Joel Guth Breaks Down the Risks of Silica Exposure and New Industry Regulations 

Workplace Wellness The president of iQ Power Tools tells Mediaplanet how the construction and masonry 

industries are adapting to new safety regulations and what the future holds. 

1. What made iQ Power Tools first start considering how to mitigate the risks of silica exposure, prior to 

OSHA’s latest ruling? 

JG: About 15 years ago, I attended an NCMA National Concrete Masonry Association seminar as a mason 

contractor.  They were concerned about the talk of a silica regulation that would require labeling of their 

products as “non-carcinogenic.” 

That seminar helped me to gain insight as to where I thought the silica regulations were headed.  As the 

NCMA was educating their members from the manufacturing side, I realized I needed to be more educat-

ed and educate my employees on the risks of silica exposure. We needed to change the way we do 

things. 

In the 30+ years I was in the masonry industry, I have seen the amount of dry cutting that occurs daily on 

job sites and the resulting silica exposure increase exponentially. Seeing this happen on job sites to my 

employees and colleagues, and seeing that the industry was headed toward increased regulation, drove 

me to learn more about silica and the potential hazards associated with exposure. I realized we need to 

find solutions that would minimize exposure on job sites. There was nothing like that on the market so we 

invented our own solution. That led us down the path from contractors to becoming manufacturers. 

2. What is the first step job sites can take towards implementation of the latest regulations from OSHA 

regarding silica? 

JG: iQ has identified the four things that every contractor should know: 

 Know the Hazard: Silica (SI02) is Quartz, and is found naturally in almost all rock, sand, soil, brick and 

concrete products. Respirable crystalline silica particles penetrate deep into the lungs causing lung dis-

ease. 

 Know the Standard: OSHA silica permissible exposure limit (PEL) is 50 micrograms of respirable crys-

talline silica per cubic meter of air (ug/m3), averaged over an 8-hour day. The new rule requires employ-

ers to use engineering controls to limit worker exposure, develop a written exposure control plan and 

train workers on silica risks, among other requirements. 

 Know your Exposure: Different work practices can potentially expose workers to respirable crystalline 

silica at levels 10 to 200 times above the OSHA PEL. Air monitoring gives exposure level results for spe-

cific work practices. You need to do air monitoring to learn what your exposure levels are. This is an inex-

pensive and relatively easy process for contractors. Once you learn your exposure levels, you can decide 

what options are best-suited to control silica exposure on your job sites. 

 Know your Options:  

 Table 1: Pre-defined tasks and specified control methods. An employer that fully implements an 

equipment-control option on Table 1 for a task will not have to perform air monitoring for that task. 

 Performance or ‘Objective Data’: Air monitoring data compiled by the employer or third parties, such 

as trade associations, or manufacturers, which is sufficient to accurately prove the control method used 

reduces silica dust exposure below the permissible exposure level over an 8-hour time weighted average 

(TWA).   

http://www.futureofbusinessandtech.com/workplace-wellness


 5 

 

 

 Scheduled Air Monitoring program: Assesses exposure by implementing a scheduled air monitoring pro-

gram to ensure employees are not exposed above the PEL. 

3. Regulations are continuously adapting to new data showing where our workers are at most risk. What is 

the projected impact to the future of the construction industry? 

JG: The Silica Standard, just like many others, can appear harsh at first. This regulation is increasing the 

awareness that silica is a hazard and mustn’t be ignored. Contractors can use this regulation as an oppor-

tunity to improve their safety program and culture.  The best general and subcontractors have a good safety 

program and have developed a safety culture that they incorporate into their business. A good safety pro-

gram and culture reduces injuries and increases worker retention and morale. The impact is twofold: the 

regulation will improve safety programs and increase safety awareness which will ultimately save money; it 

will also facilitate safer job sites with reduced exposure which ultimately saves lives. 

STAFF, editorial@mediaplanet.com  

 
 

Questions for the month: 
 
 1) Class A self-retracting lifelines have a maximum arrest distance of: 
 
(A) 12 inches (1 ft)  
 
(B) 20 inches (1.6 ft)  
 
(C) 24 inches (2 ft)  
 
(D) 30 inches (2.5 ft)  
 
2) True or False—A fall arrest system prevents a worker from reaching a fall hazard. 
 
(A) True  
 
(B) False  
 
 
 
 
 

mailto:editorial%40mediaplanet.com
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 If you ever have any questions regarding any aspect of what we do, or would just 

like to see a certain issue discussed in a seminar or this publication, please con-

tact your Safety Director. 

For more information regarding safety use these references: 

- jasimpson@pedcor.net or 317-650-8646 

 

-www.osha.gov 

 

-www.hazard.com 

 

-OSHA Standards For The  Construction Industry 29 CFR Part 1926 


