Weekly Safety Review of Issues and Violations – 09/11/09
Safety Issues/Violations:

Weatherly Ridge 2:

· G &G Construction – Violation – Fall Protection - Noticed two handrails were down this AM.  The exterior trim guys took them down over the weekend.
· Triumph – Violation – Fall Protection - Noticed a guy from Triumph not tied off and he was kicked him off job. Informed Jeff (boss) that the next fall violation we see will be a $250 fine.
· Bestway Drywall – Issue – Electrical -  extension cord was frayed so we had them remove it from the site
Positives:

Ashton Lakes 2:

· Ram Jack has safety fencing set up around material bags and mixer.

· Jobsite Management made phone calls to subs to make sure they contacted them if anyone had called in sick with Flu like symptoms.
· Jobsite Management also picked up hand sanitizer and wipes.

Ashton Pines 2:
· Continental was using step ladders properly - keeping weight over the ladder and not using the top steps.
· Parrish had their excavation up to OSHA standards: The machine and spoils were 2' away and it was properly benched. They had an access ramp and were wearing hard hats.
· Parrish was using safety glasses and dust mask while cutting concrete.
· Medlin was wearing safety glasses while cutting.

· Parrish has been using a metal OSHA gas can.
· Parrish downspout drain excavation was less than 4' deep, had spoils and machine 2' away, and a ramp for egress.
Forest Ridge:

· Prime Builders equipment cords, they where all in working order.
· Carpetbaggers’ tools, all cords where good.
· Signature all fire extinguishers in the trailer, all are in working order.
Irvington Heights:

· Haywood Masonry using safety glasses while grinding down brick.
Overlook Fire Restoration:
· Inspected the ladder that Ryan Fire Protection used to make sure it did not have any missing parts, bent rungs, and was at the proper angle.
Timber Ridge 2:
· Observed Haymes Brothers cutting out concrete while wearing safety glasses.
· Signature put up some guardrails on the breezeways that came down.

· Fire extinguishers need their annual inspection next month.
Weatherly Ridge 2:

· Reminded Triumph to wear harnesses after they remove toe boards from the roof.
· All of Triumphs guys were tied off properly
· Called Bestway Drywall and reminded him that if handrails are taken down during stocking they need put back up exactly as they were before.
· Hawk Fire was in Bldg doing rough in; they were wearing proper PPE and their glue cans had the original labels on them.
· Checked handrails after drywall stocking was complete.  They were all in good shape.  They looked exactly like they did before it was stocked.
· Checked on Triumph and they were all tied off.
· Triumph extension cords were in good condition and heavy duty.
· QHI was using pump jacks in conjunction with working off of roof.  They were tied off and using end rails/netting on walk boards.
· Haywood Masonry's scaffold was set up on firm level surface with all toe boards and mid rail in place.  
· Haywood Masonry had a working back up alarm on their skid loader.
· Gypcrete guys were wearing proper PPE including masks while working around mixer.
· Checked painters extension cords - all were good
